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You canYou can ifYou can … You can … if 

You choose to

and

You follow the 
evidenceevidence



People
Practice principles
OrganisationsOrganisations
Systems



What works?

RiskRisk
Needs
R i itResponsivity
Multi modal approach
Community
IntegrityIntegrity



B t IBut ….I 
never said it 
would be 
easy!easy! 



Adherence to RNR principles 

(Andrews & Bonta 2010)















•Can I do it?Can I do it?
•Is it worth it to me?
•Have I ever succeeded 
before?
•How much do I need to do 
t h ?to  change?
•What resources do I 
have?have?



Reducing Reoffending Programme

“The Reducing Reoffending Programme is a 
shared enterprise to put in place the building p p p g
blocks for a credible and effective system of 

community justice”



A Foundation

C RNRCommon RNR 
assessment
Case management plansCase management plans 
directly linked to 
assessment
I t ti dh i tInterventions adhering to 
RNR
Least restrictiveLeast restrictive 
interpretation 





“Community justice and criminalCommunity justice and criminal 
justice social work services are 
pivotal to making the reforms
proposed above work”proposed above work





The image of the effective The image of the effective 
correctional counselor that correctional counselor that 
emerged from the research is emerged from the research is 
that of a person sensitivethat of a person sensitive
to rules and conventions, yet to rules and conventions, yet 
warm, tolerant, flexiblewarm, tolerant, flexible
and sensitive in interpersonal and sensitive in interpersonal 
style When such a personstyle When such a personstyle. When such a person style. When such a person 
engages the client in the engages the client in the 
process of increasing rewardsprocess of increasing rewards
for noncriminal activity afor noncriminal activity afor noncriminal activity, a for noncriminal activity, a 
reduction in recidivism reduction in recidivism 
may be expected.may be expected.

(Andrews and Kiessling 1980)(Andrews and Kiessling 1980)



Core Correctional Practices

Eff ti k d t tEffective workers demonstrate: 
High quality relationship
Modelling of prosocial values and behaviourModelling of prosocial values and behaviour
Use of reinforcement
Firm but fair use of authorityFirm but fair use of authority
Motivational interviewing
Skill building through structured learningg g g
Cognitive self change



“ We may be ‘pigheaded’,“ We may be ‘pigheaded’, We may be pigheaded ,  We may be pigheaded , 
but now at the end of the but now at the end of the 
end of the first decade of end of the first decade of 
the new millennium, we the new millennium, we 
would not change a would not change a 
word…In fact, we are word…In fact, we are 
inclined to inclined to underlineunderline or bold or bold 
h h l h (bh h l h (bthe whole paragraph (but the whole paragraph (but 

we exercise self control and we exercise self control and 
only underline “only underline “underlineunderline” ” 
and bold “bold”)”and bold “bold”)”and bold “bold”)”and bold “bold”)”

(Andrews and Bonta 2010)(Andrews and Bonta 2010)



Community Supervision 

“With littl h t id i i th“With little research to guide agencies in the 
development and implementation of evidence-

based community supervision there is a need tobased community supervision, there is a need to 
provide concrete guidance to those seeking to 
bring such practices to community supervision”g p y p

(Bourgon, G., Bonta, J., Rugge, T., Scott, T-L, & Yessine, A.K. (2010) 



Strategic Training Initiative in Community 
Supervisionp

3 d t i i3 day training

Supervision structure

Ongoing clinical supervision
( bli f t / / / /2010 01 )(www.publicsafety.gc.ca/res/cor/rep/2010-01-rnr-eng.aspx)









FRAME

FRAMEWORK f RISK ASSESSMENT MANAGEMENT d EVALUATIONFRAMEWORK for RISK ASSESSMENT, MANAGEMENT and EVALUATION

To develop an agreed risk assessment and management framework that supports multi-agency practice
through a shared understanding of roles and responsibilities, process and language of risk.

To establish agreed standards of practice, guidelines, and evaluation in support of consistent, meaningful
and proportionate risk assessment and management practice which supports the principles of defensible
decision making and which spans agencies, systems and offender groups.

To inform Policy decisions relating to risk assessment and management with learning from national and
international research and practice.

To promote implementation integrity by incorporating agreed quality assurance and evaluation mechanisms.

To ensure risk assessment is performed in a manner that evidences defensible decision making and the
efficient use of resources.



You canYou can ifYou can … You can … if 



Thank youThank you
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